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Dead Deal Review




DEAD DEAL REVIEW

» Once a deal has been identified as Dead, the deal moves out of it’s current
stage and enters the “Manager Review” bucket

» This provides management and leadership an opportunity to confirm all
available efforts to sell the vehicle have been exhausted

» Should a manager deem a deal as salvageable, he or she may rescue the deal-
thus returning the deal back to it’s previous stage

» This practice needs to regularly be completed at least once a week, if not
more often
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Questions?

Tommy Dent
260.417.0034
Tdent@KelleyAuto.com
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